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Connect Care Timelines

Connect Care Stages

North North North

South South South
Central Central Central

YEARS: 01-02



Connect Care Timelines

5-year Plan

September 2017 Fall 2019 Fall 2022
Sign contract Begin Connect Care Implement Connect Care
implementation across the province
.‘..0.. .0.00.0.0‘0.00
Fall 2019
Implement patient portal across
the province

Preparation | Design-Build-Test Implementation
VACER)) (3 years)

STQs Groundwork Rolling experience transfer
CKCM Direction-setting Confront complexity at front end

Current Content Onsite support throughout

State Validation Nov 2019 1st large/complex site

Scope Training
Testing
Readiness




Connect Care Design & Build




Connect Care Design & Build

° Planning — scope & architecture
— Scoping

e Structure — foundation & infrastructure
— Groundwork

 Workflow — layout, passages, framing, lock-up
— Direction-setting, Adoption & Validation

e Content — furniture, functions, decorations
— Clinical System Design
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Connect Care Design & Build

scopine R o/ - 272018

AHS marothoner training _ 1/1/2018 - 3/2/2018

Groundwork/Direction _ 1/15/2018 - 4/20/2018

' Clinical System Design — Core* R 2/ 22018 - 671572015

Adoption and Configuration _ 4/23/2018 - 10/19/2018

Clinical System Design - Specialty* B 572018 - 2872010

Teing N .+

Training I - o 1112010

- - . 11/3/2019 -
Go-live and stabilization = 1/30/2020
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CONNECT CARE: Timelines s

TIMELINE 2018 2019

Infrastructure 3 E :
Data Centre Infrastructure —ﬁ ' !

Data Centre Configuration

Architecture & Planning ﬁ

Procurement

Workflow ; : } } }
Groundwork 1M : : | ' :
Groundwork 21 : : |
Direction Setting 1M :
Direction Setting 2
Direction Setting Bl
Bulld_ ! ! H
] Validation 18 :
Validation 2 ; i i
Validation 31 3
TS i G —
Clinical System Design ' ; ' :
Clinical System Design M | D : : :
(Core) | : | | |
Clinical System Design I ] i : :
(Specialty) E 3 3 3
System Integration
& Direction Setting 1 | ' '
Data Conversion Direction Setting 21 :
Direction Setting 3 :
' Functional Testing | : ;
Data Conversion | SMALL SCALE LARGE SCALE FULL SCALE ; 3
Prodluction Builc s

~ Wirele
(600+ sites ongoing)

ess —

Training
Project Team Certmcatlon—
Curriculum Development & Testlng—
Training Space & Infrastructure Preparatlon—
Scheduling & Logistical Planning for Training Dellvew“
: ' Credentialed INEG_— :
Super User I
End User—

Personalization Labs llll

Readiness Work ; ; ; 3 3
Helping teams prepare for e

Connect Care implementation.

Y¢ Key Milestone Reached ..- Alherta Health
Services

Connect Care



CONNECT CARE: Infrastructure Timeline s

2018 2019

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEBE MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Data Centre Infrastructure ﬂ
Data Centre Configuration _ﬁ

Architecture & Planning

Procurement —f?
Production Build _ﬁ?
Wireless —
{600+ sites ongoing)

¢ Key Milestone Reached

I‘ Alberta Health
Bl Services
Connect Care



CONNECT CARE: D R

2018 2019

Direction Setting 1

Direction Setting 2

Direction Setting 3

Functional Testing

Data Conversion SMALLSCALE LARGESCALE FULLSCALE

l.l Alberia Health
B Services

Connect Care



CONNECT CARE: Workflow Timeline s

2018 2019

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEBE MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Groundwork 1

Groundwork 2 [
Direction Setting 1 1

Direction Setting2 §
Direction Setting 3
Build FEEEEEE
Validation 1 §I
Validation 2 1

Validation 3 §

I‘ Alberta Health
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CONNECT CARE: Clinical System Design Timeline #w ¥y

2018 2019

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEBE MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Clinical System Design § 1§ 1
(Core)

Clinical System Design Iy .
(Specialty)
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CONNECT CARE: Training Timeline s

2018 2019

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEBE MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Project Team Certification (NN
Curriculum Development & Testing

Training Space & Infrastructure Preparation

Scheduling & Logistical Planning
for Training Delivery

Credentialed GG

Super User 1l

End User 1

Personalization Labs Il

I.l Alberta Health
Services
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Connect Care Timelines

Implementation Strategy

WAVES

After our initial deployment at a large academic site
iIn Edmonton, we will deploy across the continuum
of care, within a geography, wherever possible.
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Connect Care Timelines

Foundation pre-\Waves

Registries
« AHS integration with patient, provider, facility registries

Scheduling

» Integrated scheduling, bed management, etc.

Laboratory & Imaging

* Provincial integrated laboratory/DI information

Pharmacy
« AHS integrated pharmacy information system
Bridges

« Patient Bridge, Provider Bridge



Connect Care: Implementation Timeline

LI L) gt

™Myt L Tyy™

FALL 2019

}(_;ume':sm Zone CaLGARY ZONE
00! Medical Pubiic Health;
CANCER CENTRES (c2) o m éf,’,,“,‘ja,, Mental Health;
E%”;a bl g P 8 Soutn e
k. Centre; Bow Valey; High River C\ | CentraL Zone m ZON_E
o CancerConTROL ALBERTA I (ormer East Cent Mental Health;
EDMONTON ZONE N - | +— | NoRTH Afgg.j Long Term Care fcommunty)
Walter C. Mackenzie Campus o oy | South Zone o EpMONTON ZONE
¢CLINICIAN TransmoN N © | (former Chinook; former Palliser) © | EomonTon Zone Public Health;
500 ambulatory clinics o AN | EpmonTon Zone N | Pubc Health; ﬁ Mental Heatth;
L Grey Nuns (r | Mental Heatth; ¢  Long Term Care fcommunity)
PROVINCIAL Eomonton ZoNE O] Y L | Long Term Care (community) ~
MyChart; EpicCare Link = Community Acute Care Z | Prarmacy & DI [ PHARMACY
PHARMACY, Lag & DI = PHaRMACY, LaB & DI C | Stesin: Eamonton; Calgary; Rural pd mfggm;m :|I m%m o
Sites in: Edmonton; Rural: ) | Sttes in: Edmonton; O Las = | Sites in: Edmonton; Calgary; Rural: < | includes Long Term Care
fincludes Dynalife) ) | fincludes Conrections) ) | Stes in: Edmonton; Rural ; Corrections LL | & home therapy)
© | CaLgary ZONE © | CaLcary Zone K CaLGaRy ZONE Q\ | CaLcary Zone
8 Rural acute care facilities 8 Alberta Childran’s Hospital o Peter Lougheed Centre 8 mmu
UrBan URGENT CARE (cZ| ORTH Heath;
N Sha!d:nM C:umrHaasm)Cmrre. N m&%omm N %.,,,,N%,‘,’,ﬁnugm) QN | Long Term Care fcommuniy)
(5 | South Calgary; Airairie; Okotoks; - o CC | RuraL Zone
= | Cochrane <_tl EomonTon ZONE son: LU | EomonTON ZONE w ic Health;
C | Centra Zone B | Co o Bl Care Moo oA i = = | Mental Heatth;
0 | tformer David Thompson) Canans Cavmas fay = Prassscy a DI et S | Long Term Care (communty)
) | PHARMACY & Dl Cross Cancer Institute - v n: Calgary; FRural = | EomonTon Zone
Stes in: Calgary; Rural 7)) (including Corrections) %) Public Health;
fincludes Con'ecm) Connfgnnous adREMAND Las Mental Health;
Lap msd” wton Mh"a’m Center ?rtss n: thnons F)lud; Long Term Care (community)
Sttes n: Rursl CaNCERCONTROL ALBERTA m"&ca’g&v Aural:
it fincludes Long Term Care
Prarmacy & DI & home therapy)

Sites in: Edmonton; Calgary; Rural;
Corrections & Remand; CancerControl

Las
Sites in: Edmonton; Rural; CancerControl
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Connect Care

Staying Informed:

 Website connect-care.ca

e Resources ahs-cis.ca/mdresources

* Blog bytes.connect-care.ca

* Vlog vlog.connect-care.ca



http://connect-care.ca/
http://ahs-cis.ca/mdresources
http://bytesblog.ca/
http://vlog.bytesblog.ca/
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