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OBJECTIVES

e To ensure a safe and healthy work environment for all workers that complies with
applicable legislation, standards, accreditations, and organizational governance, and which
promotes their health, safety, and well-being.

PRINCIPLES

Alberta Health Services (AHS) is committed to providing a healthy and safe work environment
and to managing its operations in a manner that protects and maintains the health and safety,
including physical, psychological, and social well-being of workers. This is in alignment with Our
People Strategy, the Code of Conduct, the principles of a just culture, and the AHS Values.

The health and safety of workers is fundamental to the provision of safe and quality health
services.

All incidents can be prevented and/or mitigated as reasonably practicable. Workers at all levels
are obligated to take reasonable care to protect the health and safety of themselves and other
persons and to help prevent or mitigate future incidents and their severity.

Health and safety is a shared responsibility between individuals, teams, and leadership.
Everyone has an obligation to assist in identifying, communicating, preventing, and, where
necessary, correcting unsafe conditions and situations in the workplace.

Workers that feel safe, healthy, and valued in the work environment are necessary for AHS to
advance patient and family-centred care.
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APPLICABILITY

Compliance with this document is required by all Alberta Health Services employees, members
of the medical and midwifery staffs, students, volunteers, and other persons acting on behalf of
Alberta Health Services (including contracted service providers as necessary).

ELEMENTS
1. AHS Senior Leader Responsibilities
1.1 All AHS Senior Leaders are responsible for:

a) attending training to ensure that they understand their obligations for
health and safety in the workplace;

b) complying with health and safety legislation, policies, procedures, safe
work practices, programs, and directives;

c) ensuring AHS workers (excluding contracting employers and service
providers) have access to the training and resources needed to be
competent and safe at work; and

d) setting health and safety objectives, leading and promoting continuous
improvement of health and safety performance, and taking appropriate
actions to prevent incidents in their department or portfolio through the
implementation of safety practices and programs.

2. AHS Leader Responsibilities
2.1 All AHS Leaders are responsible for:

a) attending training to ensure that they understand their obligations for
health and safety in the workplace;

b) ensuring AHS workers use the training and resources needed to be safe
at work;
c) ensuring that AHS workers are competent or are supervised by a

competent AHS worker;

d) ensuring that all department Hazard Identification, Assessment, and
Control (HIACs) documents are reviewed and updated with workers
regularly, and provide workers with resources to control and mitigate
workplace risks in order to ensure healthy and safe work environments;

e) working collaboratively with AHS workers to complete incident and
hazard investigations by ensuring the appropriate root causes have been
identified and corrective actions have been implemented and
communicated;

© Alberta Health Services (AHS) PAGE: 2 OF 6



POLICY

TITLE EFFECTIVE DATE DOCUMENT #
WORKPLACE HEALTH AND SAFETY December 1, 2022 1121

f) proactively identifying hazards and implementing strategies to reduce the
number of work-related injuries, illnesses, property damage incidents, and
workplace violence and harassment incidents within AHS through the use
of the Workplace Health and Safety Management System; and

9) working collaboratively with all internal and external stakeholders to
ensure continuous improvement of health and safety performance.

3. AHS Worker Responsibilities
3.1 All AHS workers are responsible for:

a) attending training to ensure that they understand their obligations for
health and safety in the workplace;

b) taking every reasonable precaution to prevent or avoid hazards that may
cause work-related injuries, illnesses, property damage, and workplace
violence and harassment;

c) participating, as required by AHS, collective agreements, or legislation, in
health and safety investigations and working collaboratively with
management to identify root causes and implement appropriate corrective

actions;

d) participating, as required by AHS or legislation, in workplace inspections
and other initiatives to proactively identify and control hazards in the
workplace;

e) participating in the development, review, and updating of HIAC

documents related to their job position and being aware of any potential
hazards and the appropriate controls related to those hazards;

f) complying with controls (elimination/substitution, engineering,
administrative, and personal protective equipment) identified in their
department HIAC documents and other documents identifying controls
necessary to ensure a safe and healthy workplace; and

g) reporting all workplace hazards and incidents directly to their supervisor
and in MySafetyNet.

4. Workplace Health & Safety Responsibilities

4.1 Workplace Health & Safety is responsible for developing, implementing,
monitoring, and continually improving a strong Workplace Health and Safety
Management System based on the CSA Group Standard Z45001 - Occupational
health and safety management systems and the CSA Group Standard Z1003 —
Psychological Health & Safety in the Workplace standard for understanding and
managing organizational risks.
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5. Delegation by the AHS Executive Leadership Team

5.1 The AHS Executive Leadership Team is committed to high standards of health
and safety in the workplace. The AHS Executive Leadership Team delegates
responsibility to the Senior Program Officer, Workplace Health & Safety to
establish, manage, and operate an organization-wide Workplace Health and
Safety Management System.

6. Workplace Health and Safety Management System

6.1 The Workplace Health and Safety Management System and related programs
and services shall include, but are not limited to, the following elements:

a) Leadership, Commitment, and Participation;
b) Objectives and Targets;

c) Risk Management;

d) Legal and Other Requirements;

e) Operational Controls and Procedures;

f) Competence, Training, and Awareness;

g) Occupational Health;

h) Procurement and Contractor Management;
i) Incident Reporting, Investigation, and Management; and
j) System Evaluation and Corrective Action.

7. Contracted Service Providers

71 All contracted service providers are responsible for:

a) having a health and safety management program as required by Alberta
Occupational Health and Safety legislation;

b) participating in AHS joint workplace health and safety committees when
applicable;
c) working collaboratively with AHS to ensure the health and safety of

workers at the worksite, and

d) holding valid Workers Compensation coverage where applicable.
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DEFINITIONS

AHS worker means AHS employees, members of the medical and midwifery staffs, students,
and volunteers, but excludes contracting employers and service providers.

Competent means ensuring that AHS workers are adequately qualified, suitably trained and
with sufficient experience to safely perform work without supervision or with only a minimal
degree of supervision

Contracting employer means a person, partnership or group of persons who, through a
contract, an agreement or ownership, directs the activities of one or more employers involved in
work at a work site

Hazard means a source of potential harm to a worker, property or environment.

Incident means an unplanned event that may result in, or does result in an undesirable
consequence. Incidents include all occupational injuries / illness, damage to property and
equipment, and all near-miss events.

Leader means supervisors, managers/medical leaders, executive management, and all senior
leaders.

Senior Leader means the President and Chief Executive Officer, all executive positions that
report directly to the President and Chief Executive Officer, and any other positions so
designated by the President and Chief Executive Officer.

Service provider means a person who provides training, consultation, testing, program
development, or other services in respect of any occupation or work site.

Supervisor means a person, whether unionized or non-unionized, who has charge of a work
site or authority over an AHS worker.

Worker means AHS employees, members of the medical and midwifery staffs, students,
volunteers, and contracting employers and service providers.

Workplace Health and Safety Management System means part of the overall management
system that facilitates the management of the WHS risks associated with the business of the
organization. This includes the organizational structure, planning activities, responsibilities,
practices, procedures, processes, and resources for developing, implementing, achieving,
reviewing, and maintaining the organization’s WHS policy.

REFERENCES

¢ Alberta Health Services Governance Documents:
o Hazard Identification, Assessment, and Control (HIAC) Standard (#WHS-PCS-01)
o Incident Reporting and Investigation Standard (FWHS-PCS-06)
¢ Alberta Health Services Resources:
o Our Values — AHS Cares
o Our People Strategy
o Patient First Strategy
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o Workplace Health and Safety Management System
o Workplace Inspection Process
¢ Non-Alberta Health Services Documents:

o Occupational Health & Safety Act, Regulations and Code (Alberta)

o CSA Group Standard 45001- Occupational health and safety management systems
(CSA Group)

o CSA Group Standard Z1003 — Psychological Health & Safety in the Workplace (CSA
Group)
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